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Starting up a self managed allotment site:  
the Berryfield experience 

Peter Burke, Carnoustie Allotments Association 

In 2007 Carnoustie was the only town in Angus 
without allotments. A few folk started a petition to 
demonstrate interest in allotments.  60 signatures 
showed the council we were serious.  There was an 
unused berry field near the town centre, which 
could not be built on as a result of access difficulty 
and potential flooding – Lochty burn runs along-
side.  It was leased to the group for a rolling 3 year 
period in 2008. 

Local business supported us in clearing the field, 
and marking out some 50 plots, 10m by 10m. A 
draw took place among potential plotholders to 
allocate the plots. Some asked for double plots – 
10m by 20m. 

In March 2008 we moved in and soon the communi-
ty was born. Initially suspicious and concerned 
neighbours were eventually mollified by the good 
behaviour and sensible site rules.  

Since 2008 the site has been managed by an elect-
ed committee, managing the rent plus charging a 
small membership fee to cover admin costs. Apart 
from the grand opening we haven’t seen anyone 
from the Council! 

In 2009 we were invited to apply for the 
‘Community Ambassador’ and were one of two 
highly commended new community groups. 

We are a totally organic site and recycle/compost 
wherever possible. There is no mains water but 
every shed has one or more water butts. We have 
an arrangement with both the Council and local 
tree surgeons who dump bark chippings into the 

big bays we built, and a friendly farmer delivers 
manure as often as we wish. 

Over the years we have had one or two open days 
per year for friends and neighbours, giving produce 
away in return for donations. 

In 2017 we celebrated our ’10 years of growing 
green’ with a plotholders social event with a bar-
becue and refreshments. Plus a mug commemora-
tion mug for every plotholder. 

In 2015 when the Community Empowerment Act 
was passed we applied to have the land trans-
ferred to us.  The Council refused the transfer – 
but suggested a long lease. We applied for the 99 
year lease they recommended and also asked for a 
peppercorn rental. 

This was awarded in March 2017 with the rent 
dropping from £600pa to £130pa – for the entire 
site, 55 plots. 

It has taken ages to arrive at a lease signing date.  
The lease is still not signed. because of the long 
lease, changes in the land register process, the 
fact that Ministerial approval was required, and 
alterations to our constitution deemed necessary 
by our solicitor  

There have been a few plotholder changes (about 
20 over the ten years) and we have maintained a 
steady waiting list of around thirty people who 
wish to have a plot. 

So, lessons learned: 

 Be organic 

 Be good and friendly neighbours 

 A firm but sensible rule book 

 Keep all plots tidy and cultivated to a mini-
mum standard 

 Demonstrate good self-management 

 Have a flexible constitution to allow for fu-
ture changes . 

Berryfield Allotments 
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       Allotments round Scotland......... 

 

North Ayrshire 

Organic Growers of Fairlie: Managing communal poly tunnels 
web site   www.organicgrowersfairlie.co.uk 

We have 3 large polytunnels the largest being 40 
metres long containing 138 6’x2’raised beds.  Each 
member or family group is allocated a polytunnel 
bed as well as one or more outside beds.   

We have watering systems in the polytunnels which 
is a great help.  We get our best growing in the 
tunnels with aubergines, chillis, tomatoes, basil 
and other herbs as well as cucumbers, squash, 
courgettes etc.  Courgettes are really better grown 
outside as they take up a lot of space and are 
prone to mildew.  We recommend using raised beds 
as a good way of growing in a polytunnel but they 
should be lined for water retention and preventing 
wood rot and it is a good idea to put something 
underneath.  Ours are installed on slabs. 

We also have been putting up frames on the beds 
to support tomatoes and cucumbers.  We had a lot 
of problems with canes as the weight of the toma-
toes is too much for them. There should be some-
thing such as a yoghurt pot on top of canes to pre-
vent eye injuries which is a common gardening ac-
cident. 

Even with a watering system people should water 
their beds frequently as the temperature in the 
tunnel can get very hot and dry out the beds quick-
ly.  We are looking at different ways of retaining 
moisture.  The soil should be watered in the winter  
to keep it healthy even if there is nothing planted . 
The soil should be renewed in a polytunnel raised 
bed every year as well which is quite a bit of 
work.  We put seaweed on the beds over the win-
ter. (we are beside the sea) We have barrels in-
stalled in the tunnels to keep water at tunnel tem-
perature as well as for member use. 
Vegetables and fruit grown in the tunnel require 
frequent attention and some members don't come 
as often as they should.  Tomatoes and other fruit 
need particular attention and the person needs to 
pick them or have someone else do so at just the 
right time so regular visits are important at that 
time especially and for maintenance of the plant 
when growing.  

Seedlings can be started in polytunnels. It is much 
better if people can grow their own plants from 
seed and put them in a polytunnel.  We find plants 
that are purchased from garden centres often don't 
thrive as well. Blackbirds and mice tend to come in 
and can help themselves to produce too. 

We have not had any particular issues with whitefly 
but a red spider mite infestation a couple of years 
ago led to losing a lot of cucumbers.  Woodlice 
have been a problem in the tunnels this year but  
mostly they go for less healthy plants.   

Infringing on other people's space in a polytunnel 
can be a bit of a problem as people are so enthusi-
astic they want to put in as much as possible. Peo-
ple also need to clear away plant debris which can 
be a problem if left.  Depending on the number of 
members using the tunnel and size etc. it might be 
a good idea to have a ‘tunnel person’ to keep 
things in check.  That is what we do. 

You need to be careful not to have anything too 
close to the polytunnel sides.  Particularly watch 
out for anything leaning against it such as a 
cane.  In high winds this can easily puncture the 
skin.  The skin should be kept free of algae.  We 
have a build up on our skins which we clean over 
winter.  Our tunnels have skins up to eight years 
old and at some stage they will need to be 
reskinned. Any cuts need to be patched up with 
special tape. 

Having said all this polytunnels are absolutely great 
and you can never have enough polytunnels.  You 
can work in them in any weather as well and they 
are very popular and can't be recommended 
enough. 

Please feel free to get in touch if you have any 
questions.  You would be most welcome to come 
and visit us to see our polytunnels and have a look 
around the garden.  We are more than happy to 
host visits and we have had many people  and 
groups coming to see us. 

 

Copyright: Organic Growers of Fairlie 

Copyright: Organic Growers of Fairlie 
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  .....old sites and new sites 

 

Inverleith Allotments Celebrate 100 years 

It was recently discovered that Inverleith Allotments 
were first created in 1918. The then Superintendent 
of Parks, Mr John Wilson McHattie, drew up plans 
to put a large portion of Inverleith Park under allot-
ment cultivation. The rent was set at ten shillings a 
year, which is worth about £20 today. As more 
facts about the site emerged we determined to pub-
lish a short history in time for our centenary. 

Our founder, Mr McHattie, was a gardening vision-
ary. He managed many gardens, including the 
Duke of Wellington's, before arriving in Edinburgh. 
He is best known for the floral clock in Princes 

Street Gardens, still there today. This allotment site 
lasted just four years. After WW1, in 1922, it was 
decided to return the site to park - specifically be-
cause too little space as available 'for girls activi-
ties', particularly hockey. 

The site returned to cultivation in 1940 along with 
other parks, as the city 'Dug for Victory'. At that 
time another visionary, Mr Victor Webb, worked to 
maintain the importance of allotments in Scotland 
particularly for the unemployed to grow food. Victor 
was an active member of SAGS. During the 1950’s 
the attraction of allotments diminished as food be-
came cheaper. Plots in Scotland were reduced 
from 70,000 to fewer than 7,000 by the year 2000. 
Somehow Inverleith Allotments survived albeit in a 
reduced size from its heyday. 

A forty page booklet has just been produced in time 
for centenary celebrations next year. It contains 
much detail from the past together with more recent 
history from current plotholders. If you would like a 
copy (for a small donation) then contact me, Stuart 
McKenzie, at stuart@stulu.co.uk. I will also bring 
copies along to this years SAGS Conference and 
AGM in Dunblane. See you there. 

Viewpark Gardens Allotments Association was founded in September 2015.  Under the Vacant and Dere-
lict Land Act we acquired a piece of land, formerly greenhouses for North Lanarkshire Council.  The 
main funding came from Central Government (£200K), North Lanarkshire Council topped this up with a 
further £50k. 

Work started in January 2016.  The  site is wonderful, all plots are south facing, with potting sheds, 25 
plots in total.  The plot sizes vary from a full 250 sq m to raised beds for disabled people. Mr Boyd Tun-
nock very kindly donated a community hut for meetings and general use. 

In year 1 we concentrated on getting the site up and running. Year 2 we decided to look for funding to 
develop the site further and in 2017 we were awarded £80k of lottery funding. This has allowed more 
raised beds. toilets, a polytunnel and other facilities.  It includes funding for a part time employee to 
manage the polytunnel and site.  We want to encourage more groups to visit and use the site: schools, 
sheltered housing etc. In 2019 we will have seed potato days as well as plant sales to raise funds. 

We have been really lucky and have obtained funding from many sources beside the Big Lottery, includ-
ing Tesco Bags of Help, Scotmid Community Grants, NHS Locality, CSGN, North Lanarkshire Council 
Community Grants and others.  Now this site which originally was “just” allotments is  giving so much 
back to the community in an area of severe social and financial deprivation.  In  a really short time we 
have turned this site around, all of the committee and plotholders contribute greatly on a daily basis to 
make it a success. 

We are in the “Scotlands Gardens” scheme.  They stumbled across us late last year, and have featured 

us in their book and website.  We have an open day with them on Sunday 5th August 2018. 

Edinburgh 

North Lanarkshire 
Viewpark Gardens 

mailto:stuart@stulu.co.uk
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Campaigns and activities 

 Resilient Allotment Com-
munities Grant. 

 
Congratulations to all applicants 
You all qualified and can look forward 
to a set of good quality garden tools to 
help you get growing. SAGS and The 
Scottish Community Alliance look for-
ward to your photos and updates on 
how the tools made a difference. 
 
Delivery information will be sent in the 
next few weeks. Well done to: 

 Balornock Community Allotments 

 Brediland Allotment Association 

 Budhill and Springboig Allotment As-
sociation 

 Dalmuir Plots Association 

 Garnock Valley Allotment Association 

 Hamiltonhill Allotments 

 High Carntyne Allotments 

 Oatlands Leisure Gardens 

 Ossington Gardens Association 

 South Western Allotment Association 

 Springburn Allotment Gardens Associ-
ation 

 Stirling Park Allotments 

 Three Towns Growers 

 Tranent Allotment Association 

 View Park Gardens Allotments 

 Wellington Allotment Gardens Associ-
ation 

 Westthorne Allotment Association 

     Count your Earthworms 

The Earthworm Watch project, run by environ-
mental charity Earthwatch and the Natural Histo-
ry Museum, aims to reveal the impact of humans 
on earthworms and the soils they live in. 

Those interested in taking part can get their 
hands dirty recording soil properties, such as the 

amount of carbon in the soil, and performing 
earthworm counts. 

Beneath our feet, earthworms are quietly main-
taining the fertility of our soils and protecting us 
from environmental hazards.  As they burrow 
through the soil, worms leave gaps in their wake. 
This creates storage space for rainwater and de-
creases the risk of flooding on the surface. 

By carrying organic material into the soil worms 
also ensure that the carbon it contains stays be-
low ground, reducing the amount of carbon diox-
ide released into the atmosphere.  

Spend an hour surveying your nearest green space 
and you'll provide valuable data for the project 
team, as well as earning your name as co-author 
of their publication in the Biodiversity Data Jour-
nal once the project is completed.  

To find out more and get involved visit  the pro-
ject web site at: 

https://www.earthwormwatch.org/ 

Help Scotland become a Good Food Nation 
 
The Scottish Food Coalition is inviting people from across Scotland 
to talk about the future of food in Scotland. They are doing this 
because the Scottish Government will soon introduce a ‘Good Food 
Nation Bill’ and we want this legislation to be a chance for every-
one to shape our food system. 

The Food Coalition introduced the idea of ‘Kitchen Table Talks’. 
The idea is that a group of friends meet together over a bowl of 
soup.  They discuss their ideas of the meaning of the term ‘Good 
Food Nation, and talk about the barriers to achieving this aim and 
the strategies that might overcome these barrieirs. 

The talk can take as much or little time as you want, with one per-
son hosting the discussion.  After the discussion the host goes on 
line at  http://www.foodcoalition.scot/kitchen-table-talks.html. 
There you can find a form which you can complete so as to share 
the outcomes of the discussion.  

The Scottish Food coalition has other ideas on its web site about 
ways people can participate so that this bill is shaped in the way 
the people of Scotland would like. 

Promote allotments around the country 
 
Dobbies in Perth are holding events for their Garden Club mem-
bers.  They have now held two events, September 2017 and March 
2018.  SAGS teamed up with Perth & Kinross Council’s Diane Cassi-
dy (Community Greenspace) to represent allotments and commu-
nity growing projects at these events.  They were well attended 
with many interested visitors to the SAGS stand. 

It can surprise enthusiastic allotment growers to discover how 
many gardeners know very little about allotments and how they 
work.  Somethimes they are treated to completely false ideas 
about how allotments resemble rubbish tips.  If we want allot-
ments to flourish it is vital that people are disabused of their false 
impressions. 

If  groups in areas other than Perth can interest local commercial 
organisations in holding such events, please be aware that SAGS 
committee members can always provide help and support.  Do get 
in touch with us. 

http://www.nhm.ac.uk/take-part/citizen-science/earthworm-watch.html
http://bdj.pensoft.net/
http://bdj.pensoft.net/
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Ideas...... 
The Gaia Foundation:  

Seed Sovereignty UK and Ireland Programme 
Email: maria@gaianet.org  Phone: 07388086438    Web: www.gaiafoundation.org 

Much seed sown in Scotland is sourced from com-
mercial growers in the south of England.  Usually 
this works well, but the seed is not specifically 
designed for Scottish growing conditions.  In addi-
tion large commercial companies tend to prioritise 
consistency and bulk sales.  As a result local herit-
age varieties developed over the generations be-
cause of their great flavour and suitability for par-
ticular climates and soils tend to be neglected. 

Currently only 3% of all seed available on the UK 
market is organic.  Also, the seed market is in-
creasingly predominated by F1 hybrids and tradi-
tionally bred, so-called open-pollinated varieties, 
are becoming increasingly rare.  Viable seeds can 
not be saved from an F1 hybrid plant.  This is of 
concern as many traditional varieties have better 
flavour and more nutritional value than hybrid va-
rieties which are bred mainly for disease re-
sistance, uniform appearance  and shelf life.   One 
solution to this problem is to use seed saved local-
ly from traditional varieties. 

The Gaia Foundation’s UK and Ireland Seed Sover-
eignty Programme  has a remit to encourage and 
advance local seed saving activities  and to sup-
port small-scale growers by developing a resilient 
agro-ecological seed system with regional diversity 
at its heart. 

Variety trials. planned for each of the two years of 

the programme, aim to compare the performance 
of open pollinated varieties and their seed produc-
tion. Trialling is needed because the range of agro-
ecological seed is limited and only through trials 
can the most suitable of these be taken forward 
and developed. It also gives Scottish growers an 
opportunity to explore seed production under local 
Scottish conditions. From these trials participatory 
breeding trials will be developed to develop new 
varieties for low-input conditions using non-
intrusive classical breeding techniques and selec-
tion critieria chosen by local growers to ensure 
optimal adaptation to local growing conditions. 

A database will be created, fed into by growers 
and accessible by growers, ensuring that infor-
mation coming from trials and from growers own 
observations will be made available to a wider au-
dience. 

Finally, a programme of engagement is planned to 
connect with wider audiences including home and 
allotment growers,  Talks, workshops and displays 
are planned to promote the issues of seed and to 
flag-up the benefits, such as good flavour and ro-
bustness, of non-hybrid open-pollinated varieties. 

In a nutshell the programme in Scotland will work 
on: 

 training about seed production and related 
seed themes 

 mentoring for and assistance to aspiring 
seed producers 

 variety trials on diverse locations through-
out Scotland 

 networking opportunities for and mapping 
of the seed movement in Scotland 

 general information about seed production 
and organic seeds 

Please use the contact details above if you 
want further information. 

Shetland Kale: oldest Scottish variety 

Your help is needed!  
contact Hannah Connelly on: 
h.connelly.1@research.gla.ac.uk or 07908 211 619. 
Thank you  
 
 
Do you have stories or photographs  of Scottish 
allotments from the 1950s or 1960s? If so, I 
would really value your help! I am researching al-
lotments in the post-war period, a difficult time for 
plotholders as many sites were being closed to 
make way for new houses. It would be brilliant to 
have the point of view of plotholders or their fami-
lies. I am interested in talking to anyone who  had 
a plot themselves or  remembers being on a family 
member's plot during this time.  
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About SAGS  

  

About SAGS 
 
SAGS is a voluntary organisation 
funded by the subscriptions of 
its members.  We offer a forum 
through which plot holders can 
work together to make sure that 
allotment sites will flourish in 
Scotland in the next millennium.  
If you care about allotment pro-
vision in Scotland then join 
SAGS. 
 
In particular we plan to: 

 Work together to lobby Mem-
bers of the Scottish Parlia-
ment for improved and in-
creased allotment provision 
in Scotland. 

 Maintain contact with the 
Parliament so that we can 
represent gardeners’ inter-
ests during the consultative 
stages of legislation which 
may affect Sites. 

 
SAGS provides an opportunity to: 

 Share experiences to resist 
the takeover of Allotment 
Sites when these are threat-
ened by building or other 
developments. 

 Find examples from other 
sites on the best terms of let 
or lease when these are be-
ing negotiated for a Site 

 Act as a forum for the ex-
change of information on Site 
Management experience giv-
ing advice on good practice 
in forming and preparing a 
suitable Constitution and for-
mulating a missive-of-let 

 
Contact SAGS on: 
secretary@sags.org.uk 
treasurer@sags.org.uk 
 
The newsletter comes out 
twice a year in Spring and Au-
tumn.  We really value the con-
tributions of our members.  
Any items or correspondence 
for the next newsletter should 
be sent as an email to: 
 
webmaster@sags.org.uk 
 
To keep up to date with SAGS 
activities visit the web site at 
www.sags.org.uk 
 

 
 
 
 
 
 
 
 

Centennial Gathering 

We’ve overhauled our Annual Conference 
especially for our centennial celebrations 
and warmly invite all SAGS members to 
attend our more informal ‘Gathering’ this 
year. 

We will begin by looking back at the his-
tory of Scottish Allotments using material 
from archives only recently catalogued. 
Ever wondered what was being grown 
then? Come and find out how WW1 culti-
vars differ from those of today. 

We plan a display of allotment photos 

‘through the years’. For this we need your 
help. Please bring whatever you have to 
stick up on our display boards to show 
your site, your plot or anything allotment 
related. We could even include a few old 
tools if you have any you could bring 
along.  

Then to the present. Learn how some im-
pressive projects are addressing issues 
around food security for disadvantaged 
people, those in Care Homes and how 
tens of thousands of ‘citizen scientists’ 
are helping with global environmental 
monitoring to improve sustainable prac-
tices. 

We want to share advice too and have 
some expert advice on Late Potato Blight 
that should help you bring on a decent 
crop even with the ever-wetter summers 
we’re experiencing. 

Finally, to the future. If you’ve ever won-
dered how to create a website that 
you’re in control of or a newsletter you 
can easily compose and send to all your 
members then come along and be demys-
tified. A live demonstration will create 
both for Dunblane Allotment Group at 
zero cost. 

All this happens in Dunblane at the Victo-
ria Halls on Saturday 16th June.  Soon 
there will be a full programme and regis-
tration forms available on the web site. 

Do join us to celebrate 100 years of Scot-
tish Allotments involving you, the Allot-
menteers, that continue to reap the ben-
efits of fresh air, exercise and healthy 
fruit and veg. 

SAGS has been a member of the Garden for Life Forum since its beginnings nearly 
20 years ago. The Forum members are drawn from 30 environmental organisa-
tions, such as Plantlife, Butterfly Conservation, and the RSPB, and others who 
have an interest in sustainable gardening. It is a powerful voice for wildlife gar-
dening in Scotland. 

Forum members come together each year in the Living Garden at the popular 
gardening show “Gardening Scotland” at Ingliston, Edinburgh with individual 
stalls, drop-in workshops and Q and A sessions. This year’s show is from Friday 1st 
– Sunday 3rd June.  As always,  SAGS has a stand and is looking for volunteer help-
ers.  The great thing for a volunteer helper is that you get a free ticket to the 
whole show.  It is also a wonderful place to bring children (free with accompany-
ing adult), who can roam safely round the displays when you are manning the 
stand. 

If you would like to help on the SAGS stand for a few hours on one of the days 
please get in touch with Jenny Mollison at secretary@sags.org.uk. We have 3 
free tickets for each of the days. 

Volunteers needed at Gardening Scotland 

mailto:secretary@sags.org.uk

