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Structure, Governance and Management  
Constitution  
The Charity is a Scottish Charitable Incorporated Organisation (a SCIO). It was 
registered in its current legal form on 4 June 2018. It has a two-tier structure consisting 
of the Members and the Board of Trustees.  
 
Appointment of trustees  
Trustees are appointed in accordance with the constitution.  
 
 
Objectives and Activities  
 
Charitable purposes  
 
• The provision of recreational facilities, or the organization of recreational activities, 
with the object of improving the conditions of life for the persons for whom the facilities 
or activities are primarily intended.  

• The advancement of environmental protection or improvement  
 
Activities 
  
Aden Community Allotments Association is an allotment site with 96 allotments 
situated in Mintlaw in the Northeast of Scotland. Money is raised for the benefit of the 
allotments, the members and for the wider local community.  
 

 

We celebrated the 10th Anniversary of our formation on 29th November 2023. 

 

 

 

 

 

Growing 
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The continually wet and cold weather over the winter, and well into spring, meant that 

many of the plot-holders delayed planting their seeds and small plants. This had the 

consequence of shortening the growing season, and when the plants started to grow, 

they seemed to shoot up at an alarming rate. Summer did appear, eventually, and 

most of our members were able to harvest a reasonable amount of fruit and 

vegetables. 

During last winter storms, some damage occurred to the community greenhouse. 

Some of the more hands-on members were able to rectify the damage and to replace 

the broken glass. Flooding also occurred at the far end of the site. This was mainly 

due to external drains and ditches being inundated by heavy rains. Unfortunately, there 

is not a lot that we are able to do until the floods soak away naturally. 

 

Security  
 
Following the break-in to the tool store shed and subsequent theft of tools and 
materials, we secured funding of £2875 from Aberdeenshire Council. This was to clad 
the shed in box-profile sheeting and to install a steel door. Additionally, we added 
funds to the grant, in order to install a CCTV system. Four CCTV cameras have been 
positioned so that the main buildings are protected, and the CCTV control system is 
in our most heavily protected building. Additionally, the system has a battery back-up 
power supply, as the power had been turned off during the break-in. This will provide, 
in the event of further break-ins, high quality images that may be passed to the police 
to assist them. 
 
The combination lock on the main gate had been causing problems. Some members 
had been unable to operate the combination in certain weather conditions. We 
purchased an electronic lock, which proved to be very successful. Unfortunately, it 
broke and had to be replaced. This replacement electronic lock has since broken 
down. We are in consultation with the manufacturers regarding the robustness of the 
item. 
 
 
Mini Plots  
 
The mini plots, introduced last year, have proved to be very popular. So much so, that 
we have increased their number. The desired aim of the mini plots, to address the 
issue of untidy plots, has not been totally successful. However, there has been a 
reduction in the number of untidy plots. Again, locker style sheds have been provided 
for the mini plot-holders. 
 
 
 
 
 
Functions 
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The first function, this reporting period, was a Tea in the Cabin held on 28th December. 
Considering it was held between Christmas and New Year, there was an excellent 
response from the local community. Although the community enjoyed the full 
functionality of the cabin, the profits of £800 were paid directly to Barnardo’s by the 
Tea in the Cabin Team. 
 
The second Tea in the cabin, similar to the first, was held at the end of March and 
attracted a large attendance. The profits from this event resulted in Aden Allotment 
donation to two very local charities, namely Cammy’s Voice the Tardes, and to Men 
United Peterhead SCIO. Each received £500. 
 
 
In spring we had a successful Meet ‘N Greet, where we enjoyed a pot-luck lunch 
getting to meet our new plot holders. 
 
 
The third Tea in the Cabin event at the end of June, again attracted a large crowd from 
the local community. A very impressive £1600 was split, by Aden Allotments,  between 
two charities, Marie Curie and Alzheimers. 
 
Our planned Open Day at the end of July was cancelled at the last minute due to 
unforeseen circumstances. 
 
To signal the end of the main growing season, we held our Jumper BBQ. This was to 
celebrate our achievements and to hand out trophies to the members with the best 
plots. 
 
 
 
 
Sharing our Learnings  
 
This year, we have had several visits from external organisations. The allotments have 

a representative on the Aden Working Group where we contribute and work with other 

park partners to make Aden a better place for local people and communities. We 

attend training and networking events held by BDP, AVA and the Co-op ensuring we 

are linked with partner organisations. 

In early spring, we had a visit by the Children from Pitfour School. Although the weather 

had been wet, and very few vegetables had been planted, the children thoroughly 

enjoyed their visit.  

In early summer, the children from Mintlaw School visited the allotments. It was a much 

better day and, with most of the plots planted up, there was much more to see.  

A group of members of New Pitsligo WRI also visited in early summer. They had a tour 

of the allotments and, afterwards, they enjoyed the hospitality of the cabin. 

A course was held, in the cabin, by a local florist, for the creation of Christmas table 

centrepieces. A small charge was made, and the money raised was donated to charity. 
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Several craft courses for fused glass art were held by a local artist. In all, 11 one-day 

courses were held during the early and late spring. 

In June, a talk was delivered by one of our members, under the auspices of The 

Masonic Grand Lodge, about prostate cancer. The talk was very well attended, and a 

lot of relevant literature was distributed to members. 

The local Masonic Lodge held a very successful BBQ on 22nd June, utilising the cabin 

and associated facilities. 

The Friends of Aden held their AGM on 22nd July in the cabin and again, used the full 

range of facilities. 

 
 
Achievements and Performance  
Donations Given  
 
As part of our support programme for disadvantaged people the allotments donated 
financial gifts to a variety of local charities and to some national charities. The current 
financial situation has had a considerable impact on some members of the local 
community. The allotments have been aware of the challenges faced by low-income 
families and vulnerable adults across Central Buchan. We also donated £1000 In cash 
for food parcels and to assist with electric bills over the Christmas period.  
 
 
Donations made to various charities. 

 
Just before Christmas, a team of allotment members and community help made 150 
Christmas wreaths and sold them for charity. The allotments provided the initial 
materials cost and the use of the cabin and facilities. Their efforts resulted in a 
creditable success, and although not directly from the allotments, the Wreath Making 
Team were able to donate £1630 to a variety of local charities. 

 
£1000 to Buchan Area Committee Maud Christmas Appeal 
 
Tea in the Cabin 30th March: 
£500 to Cammy’s Voice the Tardes 
500 to Men’s United SCIO Peterhead 
 
Tea In the Cabin 29th June: 
£750 to Marie Curie 
£750 to Alzheimers 
 
 
 
A donation of £100 was made to Prostate Scotland following the talk. 
 
A donation of £50 was made to Jack Grant, on his retirement. Jack was instrumental 
in setting up the allotments and gave much help and advice. 
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It is with great sadness that our community champion, responsible for most of the 
charitable works, has decided to give up her plot and leave the allotments. She will be 
genuinely missed. 
 
We envisage a smooth hand over to a new committee and will do our best to make 
the transition as straight forward as possible.  
 
Approved by the Trustees and signed on their behalf by:  

 
Committee Member   
20th October 2024 

 

 

 

 

 

 

 

 

 

 




















